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SUBJECT: 

DEAR MR. KOPPELMAN: 

THIS RESPONDS TO YOUR TELEGRAM OF JANUARY 12, 1976, 
CONCERNING THE DISPOSITION OF YOUR PROPOSAL 91-OFG-75 DATED 
JANUARY 5, 1976 IN RESPONSE TO RFP ST-76-21. 

AS YOU NOTE, RCA WAS ADVISED ON JANUARY 10, 1976, BY THE 
CONTRACTING OFFICER, MR. GERALD JOHN. THAT YOUR FIRM DID 
NOT HAVE A REASONABLE CHANCE OF RECEIVING AN AWARD IN 
THIS PROCUREMENT. FURTHER, ON JANUARY 12TH YOU WERE 
ADVISED BY THE CONTRACTING OFFICER THAT, IN ACCORDANCE 
WITH THE EVALUATION PROCEDURE SET FORTH IN THE RFP, YOUR 
PROPOSAL WAS EVALUATED IN DETAIL BY THREE TEAMS OF SPE- 
CIALISTS, DRAWN FROM VARIOUS GOVERNMENT AGENCIES (AS 
THIS IS AN INTERAGENCY OPERATION) ACCORDING TO THE RE- 
QUIRED EXPERTISE, IN THE AREAS OF MANAGEMENT, TECHNICAL 
AND COST FACTORS. THIS EVALUATION REVEALED NUMEROUS 
MAJOR WEAKNESSES IN THE TECHNICAL AND COST AREAS. AS 
WELL AS AREAS IN WHICH THE LACK OF SUFFICIENT DETAIL 
PRECLUDED MEANINGFUL EVALUATION, THE CUMULATIVE EFFECT 
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AS RCA REPRESENTATIVES HAVE BEEN ADVISED, THE SINAI 
SUPPORT MISSION HAS BEEN, AND CONTINUES TO BE OPERATING 
UNDER SEVERE TIME CONSTRAINTS EXTERNALLY IMPOSED BY THE 
REQUIREMENT TO HAVE AN OPERATIONAL PRESENCE IN THE 
SINAI ON FEBRUARY 22, 1976. ACCORDINGLY, AS TIME DID 
NOT PERMIT THE RE-SUBMISSION AND RE-EVALUATION OF A 
MAIOR PROPOSAL REVISION, AND IN VIEW OF THE OTHERWISE 
AMPLE AND ADEQUATE COMPETITION, RCA WAS DETERMINED NOT 
TO HAVE A REASONABLE CHANCE OF RECEIVING AN AWARD. 

IN ORDER TO MINIMIZE THE INCURRENCE OF PROPOSAL COSTS, 

RCA WAS NOTIFIED OF THIS DECISION AS SOON AS POSSIBLE. 

ALL OF THE ABOVE WAS EXPLAINED BY ME TO BOTH MR. ROPER 
AND MR. MURRAY OF RCA, IN ADDITION TO THE SEVERAL 
CONVERSATIONS BETWEEN OFFICERS OF YOUR FIRM AND THE 
CONTRACT OFFICER. 

WITH RESPECT TO YOUR REQUEST FOR A MEETING WITH SINAI 
SUPPORT MISSION PERSONNEL PRIOR TO AWARD, THE TIME 
CONSTRAINTS IMPOSED UPON THE ENTIRE MISSION STAFF AT 
THIS POINT PRECLUDE SUCH A MEETING. AGAIN, I EXPLAINED 
THIS TO MR. ROPER AND MR. MURRAY AND I BELIEVE THEY 
AGREED WITH ME THAT SUCH A MEETING WAS NOT REASONABLE 
NOR POSSIBLE PRIOR TO AWARD. HOWEVER, IF YOU SO 
DESIRE, A DEBRIEFING WILL BE GIVEN TO RCA REPRESENTATIVES 
AT THE EARLIEST MUTUALLY AGREEABLE TIME. CLAYTON E. 
MCMANAWAY, ACTING DIRECTOR, SINAI SUPPORT MISSION. KISSINGER 
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